East Brunswick Public Library
Board of Trustees Meeting
June 17, 2025

Attendees:
Karen Parry, Library Director
Otu Amankwah Maria Carmelo, Executive Administrative Assistant
Dr. Joyce Boley April Yu, Teen Representative
Dr. Kenneth Freedman Deborah LeSeur, Friends of the Library President
Lisa Gurevich Debbie Matra-Grossman, Friends Fundraising Committee
Colleen Talbot Robin Rushfield, Friends of the Library Treasurer
Ashish Verma (arr. 7:07 pm) Edward Mendlowitz, EBPL Foundation Treasurer

Adam Neary, EBPL Foundation Board Member
Mr. Amankwah called the meeting to order at 7:03 pm. A roll call was made and a quorum was
present. Mr. Amankwah stated that the meeting was advertised and the Open Public Meetings
Act requirements were met.

All rose for the Pledge of Allegiance.

Minutes of May 20, 2025:

Dr. Freedman made a motion to approve the minutes of the May 20, 2025 meeting. Ms. Talbot
seconded. Voting yes: Dr. Boley, Dr. Freedman, Ms. Gurevich and Ms. Talbot. Voting no:
None. Abstaining: Mr. Amankwah.

Closed Session Minutes of May 20, 2025:

Ms. Talbot made a motion to approve the closed session minutes of the May 20, 2025 meeting.
Ms. Gurevich seconded. Voting yes: Mr. Amankwah, Dr. Boley, Dr. Freedman, Ms. Gurevich
and Ms. Talbot. Voting no: None. Abstaining: None.

Public Participation:

April Yu presented the May Teen Report. Programs in May included a three week Public
Speaking Series, Insight to the New Digital SAT, the Young Writers Group and Teen StressLess
Night which was held the evening of May 16" after the library closed to the public and was open
to teens to participate in various activities.

Ms. LeSeur presented the Friends Report. May’s Calendar Raffle raised over $3,600.00. Prizes
were donated by local businesses and the Friends plan on doing it again next year. Dine to
Donate at Habit Burger raised $120.00 and the Defensive Driving course raised $560.00 with
another one planned in the fall. The in-house Bling Sale raised $324.00 in May and over
$22,000.00 since the bling cabinet was up in 2022. The Friends Senior Award was awarded to
three teens this year — TAG Members Heidi Hu, Aiden Moy and Zainab Jaorawala, who has also
been working at the library as an Information Services Customer Service Representative. There
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will possibly be a Bunco planned this summer, a Clothing Drive later this year and the Friends of
the Library’s 50" Anniversary Book Sale in October, to be held at the library.

Mr. Mendlowitz and Adam Neary of the East Brunswick Library Foundation shared that they
would be happy to discuss upcoming projects the library is considering so that they could come
up with some fundraising ideas to make them happen. Some recent projects the Foundation has
funded include the library’s Makerspace upgrade and Book Locker.

In the Township Report, Ms. Talbot shared that the 2025 budget may have to be reopened in
September for review. The first of three Summer Markets will be held this Sunday, June 22" at
the municipal complex. The Symphonic Orchestra is scheduled to perform at the Cultural Arts
Center at the Township’s Independence Day Celebration on July 4. East Brunswick day is
being planned for the fall.

Dr. Boley presented the School District Report. Final exams and moving up ceremonies are
underway. The last day of school is Wednesday, June 25™ for students and Thursday, June 26"
for staff. Graduation will take place on Wednesday, June 25" at Cure Arena in Trenton. Report
cards will be distributed to parents on Monday, June 30". Central Elementary School recently
celebrated its 75" anniversary. Finally, Hazard, Young, Attea & Associates has been hired to
lead the Superintendent search and is currently collecting stakeholder feedback through focus
groups and a survey.

East Brunswick resident Amy Levine, along with members of her Mahjong group inquired about
the recent revision to the library’s Group Study Room Policy, stating that her group had been
meeting in the group study rooms every Tuesday night from 7:00 pm — 9:00 pm and is currently
not allowed to do so due to the policy change. Ms. Parry explained that there had been numerous
complaints regarding people using the rooms for purposes they weren’t intended for and she
worked with staff to get an understanding of the issues. The rooms are not intended to be used
for gaming, tutoring or business purposes, to allow students to have a quiet setting for studying
in groups of 2 or more. Staff members were forced to turn teens away due to the rooms being
reserved weeks in advance and the library has limited quiet space for teens to study.

Shilpi Mahajan, President of the Indian Cultural Society introduced herself to the board and
shared the purpose of her visit this evening is to ask the library to consider collaborating with the
Indian Cultural Society in a series of Indian cultural programs. Ms. Parry responded, stating that
she welcomes and embraces celebrations of different cultures and would absolutely meet with
Ms. Mahajan to discuss this further.

Financial Report:

Ms. Parry presented the Financial Report. The library currently holds $657,000.00 in reserves.
The library is 46% through the year and 34% expended to date, minus health benefits and
pension costs so everything seems to be on track budget wise. The library is not filling jobs
unless absolutely necessary due to a flat budget and rising costs.



Dr. Freedman made a motion to approve the June 18, 2025 Bill List. Ms. Talbot seconded.
Voting yes: Mr. Amankwah, Dr. Boley, Dr. Freedman, Ms. Gurevich, Ms. Talbot and Mr.
Verma. Voting no: None. Abstaining: None.

Correspondence:

There was no correspondence.

Reports of Standing and Special Committees:

There were no reports of standing or special committee reports.

Director’s Report:

Ms. Parry presented the May 2025 Director’s Report. The library’s IT supervisor, Sam Michael
is launching a brand new 3D Printing workshop on June 26", There will be four classes
available for registrants to learn how to use the 3D printer software and printer. The 3D Printer
Policy is currently being updated. The Youth Services Policy, Cultural Celebration Policy and
the library’s Personnel Manual are also in the process of being updated. Library staff will be
participating in the three upcoming Summer Markets at the Municipal Complex, the first taking
place this Sunday from 1:00 pm — 4:00 pm. The library has launched a LGBTQ+ Reading Club
in partnership with NJ Pride Club. A Wellness Screening with Hackensack Meridian will be
held at the library on June 20", Library Associate Maritza Egoavil and Marketing Coordinator
Chris Barnes accepted an award on behalf of the East Brunswick Library from NJ Blood
Services for being their highest collecting partner. Ms. Parry was selected to be a community
representative of the RWJ Hospital Community Relations Committee and attended their first
meeting on June 4", Penn Medicine will be hosting a CPR class on June 18™.

Ms. Talbot made a motion to approve the May 2025 Director’s Report. Ms. Gurevich seconded.
Voting yes: Mr. Amankwah, Dr. Boley, Dr. Freedman, Ms. Gurevich, Ms. Talbot and Mr.
Verma. Voting no: None. Abstaining: None.

Old Business:

There was no old business.

New Business:

The board discussed and agreed to canceling the August 2025 Library Board of Trustees
meeting.

Ms. Talbot made a motion to cancel the Library Board of Trustees meeting scheduled for August
12, 2025. Dr. Boley seconded. Voting yes: Mr. Amankwah, Dr. Boley, Dr. Freedman, Ms.
Gurevich, Ms. Talbot and Mr. Verma. Voting no: None. Abstaining: None.



Board members continued their discussion regarding the Group Study Room Policy and agreed
to amend the policy on a trial basis to allow non-commercial groups to use the rooms on a
provisional basis between July 1, 2025 — September 1, 2025. Each group can reserve one room
weekly, from 7:00 PM to 8:45 PM, and may reserve rooms up to two weeks in advance. Groups
will be expected to be considerate of others nearby and keep noise levels low.

Dr. Freedman made a motion to amend the Group Study Room Policy on a provisional basis
between July 1, 2025 — September 1, 2025. Ms. Talbot seconded. Voting yes: Mr. Amankwabh,
Dr. Boley, Dr. Freedman, Ms. Gurevich, Ms. Talbot and Mr. Verma. Voting no: None.
Abstaining: None.

Information Items:

There were no information items.

Adjournment:

There being no further business, Ms. Talbot made a motion to adjourn at 9:18 pm. Ms. Gurevich
seconded. The motion was unanimously approved.

Respectfully submitted,
Mr. Wayne Christie, Secretary



